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Execution is automated,

but decision-making 

remains a black box.





Now is the time to move beyond AI adoption and build explainable infrastructure

High-risk decisions must be 
explainable and fully auditable

Opaque models lose access to 
the European market

Institutions must ensure 
explainability and clear 

accountability in every decision

Explainable AI is becoming the 
RegTech standard across Asia

Institutions must reproduce 
failures and recover instantly

AI risk now directly impacts 
capital and compliance



AI is everywhere, but trust is eroding









• Real-time market data(price·volume·volatility) 

• Accounts, assets, and positions integrated

• Goals and risk preferences applied

• AI decisions presented for execution 

• Orders and workflows automated 

• Execution controlled within user settings

• Multi-model market analysis 

• Scenarios generated and compared 

• Accuracy improved through replay

• All steps recorded in structured logs 

• Replay and analysis anytime 

• Decision rationale tracked (XAI)

• Decisions limited by risk thresholds 

• Rules applied to loss, position, execution 

• Excessive risk prevented

• Learns from real trading data 

• Adapts to market and risk signals 

• Improves continuously through feedback







TAM

SAM

SOM

6.3B USD

TAM
End-to-end market for AI trading and decision systems

SAM
Institutions requiring XAI + RegTech infrastructure 

SOM
Targeting key financial centers as AI regulation 
and governance accelerate

CAGR 22%↑

Rapid growth in global AI 
financial infrastructure

Regulatory Pivot

Regulation-driven demand 
led by the 2025 EU AI Act

Asia-Pacific First
Initial go-to-market in 
Korea, Japan, Singapore, 
and Australia driven by 
tightening AI regulations

RegTech is growing at 38% annually. 2026 marks a major inflection point.



• SaaS licenses for financial institutions
• API-based usage pricing (Usage Fee)
• Custom AI decision infrastructure deployment

• Premium wealth management subscriptions
• Paid AI investment strategies and signals
• AUM-based fees on managed assets

• RegTech-based audit and verification systems
• AI risk management solutions for public institutions
• Compliance infrastructure projects

B2C-validated data becomes the foundation of B2B 
infrastructure, and scales into trusted public systems.



AI trading audit and risk infrastructure

• Immutable audit logs for all trades 
• Real-time risk and manipulation detection 
• Transparent, compliant trading records 
• AI system validation and governance

AI-driven control and risk systems

• Fraud detection and automated response 
• Explainable decision frameworks
• AI credit scoring and loan approval 
• Full audit trail for risk prevention

AI portfolio and risk automation

• AI-generated investment strategies 
• Fully auditable decision logs 
• Real-time rebalancing and risk control 
• Explainable decisions for compliance

AI for investment and asset optimization

• Market-driven investment analysis 
• Portfolio optimization decisions 
• AI valuation and price forecasting 
• Automated allocation and risk control









From RegTech foundation to financial institutions, government, and global scale

1

AI Trading Engine Completed 

Real-time decision-making and 

automated trading system

2

B2B Expansion

AI asset management 

for financial institutions

3

Financial Partner Ecosystem

Connect exchanges, 

brokerages, banks, and fintech

4

Global Platform

Standard infrastructure f

or AI-driven financial decisions

 RegTech MVP completed and 
financial institution POC 

 Beta launch for stock and ETF 
decision engine

Q2 2026

 Expand financial institution integrations

 Connect exchanges, brokerages, and fintech 

 Begin platform ecosystem build

Q3 2026

 Enterprise RegTech deployment

 Government ISP and ISMP compliance review

 Expand SaaS APIs and user-institution connectivity

Q4 2026



From strategy to architecture to 
validation, we design and operate 
the full system end-to-end

CEO  Seungho Lee

Business & Strategy

• Leads company-wide strategy and planning 
• Owns go-to-market and expansion 
• Designs and validates operating structure

Business planning, market strategy, operations CTO Haesung Jung

Core Architecture / Technology

• Designs decision and replay systems 
• Builds AI agent and reinforcement 

learning architecture 
• Leads system validation and performance

AI researcher, financial AI infrastructure architect

Bohee Han

Strategy Lead 

• Leads fundraising strategy and investor 
materials 

• Analyzes financial and fintech partnerships 

• Designs expansion strategy and structure

Jaehak Lee

Strategy Associate 

• Supports market research and planning 
• Assists execution and data organization

CMO Jihoon Lee

Execution / Growth / Operation

• Manages financial and operational support 
• Coordinates with technical execution 

• Oversees service operations

Hyunjoon Jang

QA & Feedback 

• Conducts real-user testing 
• Collects system and transaction feedback 

• Validates improvements and stability

Investment strategy, business 
planning, research

Strategy support and execution Operations, finance, growth Testing, feedback, validation



Regulatory Risk
Stricter AI finance 
regulation limits services

Technical Risk
Model errors and 
performance limits

Data Risk
Data quality issues and 
external API dependency

Competitive Risk
Large tech and financial 
players entering

Market Risk Crypto market downturn

RegTech becomes infrastructure. Regulation drives demand

Multi-model system, validated on live trading. No single-model dependency

Multi-source data + separated logging. Reduced bias and API reliance

Decision–execution separation + Trust Log accumulation. High barrier to entry

Asset-agnostic system. Works across crypto, equities, and real estate

Liability Risk
Unclear accountability 
for AI decisions

Trust Logs + Audit & Replay. Transparent decisions and clear accountability

Validated across technology, regulation, and market dynamics

Team / Operational Risk Loss of AI talent Automation-first operations + system documentation. Low human dependency

NoahAI



The Next Standard in AI Finance is
Explainable Decision-Making

We’ve built the system. Now we’re scaling with the right partners.

AI Decision 
Infrastructure

24/7 Live Operations
+ 6 Exchanges

RegTech-Ready
Architecture

TAM
78B USD Market


